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VOTER INFORMATION | RECAP OF OPTIONS REVIEWED
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VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-This Option does not meet 

the goals of the Educational 

Plan.

-Temporary solution to 

school system issues (at 

best)

- Building not suitable for 

renovation.

- Proximity to beaver pond 

makes major construction 

prohibitive.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-The Dexter Park building is 

not in suitable condition for 

an addition/renovation 

project.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-This Option does not meet 

the goals of the Educational 

Plan.

-Was determined to not be 

a cost-effective solution.

-Leaves Fisher Hill School 

still in need of renovations.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-This Option does not meet 

the goals of the Educational 

Plan.

-Would require extensive 

land acquisition.

-Inadequate play space to 

support school program.

-Provides dangerous traffic 

flow in surrounding 

neighborhood.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-This Option does not meet 

the goals of the Educational 

Plan.

-Would require land 

acquisition, which was 

deemed infeasible given 

the project’s timeline.

-Would require 

construction of additional 

play fields to replace 

existing.

-Requires FAA approval 

(airport flight path)



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Chosen Option:

-Meets the Educational 

Plan.

-Determined to be most 

cost-effective Option.

-Eliminates future capital 

expenses for Fisher Hill.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Chosen Option:

-Meets the Educational 

Plan.

-Determined to be most 

cost-effective Option.

-Eliminates future capital 

expenses for Fisher Hill.

Option K.1 – PK-6 Add/Reno at Fisher Hill



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-Building layout not 

consistent with the goal of 

creating a sense of “one 

school”, as identified in the 

Educational Plan.

-Although this Option 

contained many desirable 

attributes, the Option K.1 

variation was preferred.

Option K.2 – PK-6 Add/Reno at Fisher Hill



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-Would leave Fisher Hill 

School empty. Not an 

acceptable option to the 

town. 

- Would leave the town 

responsible for expensive 

upkeep and remodeling of 

this empty building.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-This Option does not meet 

the goals of the Educational 

Plan.

-Would require land 

acquisition.

-Inadequate play space to 

support school program.

-Provides dangerous traffic 

flow in surrounding 

neighborhood.

-Would abandon Fisher Hill 

School.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-All of the drawbacks 

identified with Options D 

and O; determined to be 

impractical.

-Additional demolition 

required; cost-prohibitive.



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-Would require land 

acquisition, which was 

deemed infeasible given 

the project’s timeline.

-Would require 

construction of additional 

play fields to replace 

existing.

-Requires FAA approval 

(airport flight path)



VOTER INFORMATION | RECAP OF OPTIONS REVIEWED

Reason for Elimination:

-This Option does not meet 

the goals of the Educational 

Plan.

-Drawbacks of this Option 

noted previously; 

determined to be 

impractical.



• Site Accessibility, Circulation, and Safety Improvements

• Right-sizing of spaces critical to the Educational Plan

• Accommodates both school functions and Community use

SCHEMATIC DESIGN| DEVELOPMENT OF OPTION K.1





SD ESTIMATE SCOPE | MASSING



SD ESTIMATE SCOPE | MASSING



SD ESTIMATE SCOPE | MASSING
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SD ESTIMATE SCOPE | MASSING



PSR ESTIMATE SCOPE | NEW ACCESS DRIVE



SCHEMATIC DESIGN| DEVELOPMENT OF FLOOR PLANS



SD FLOOR PLANS| LOWER FLOOR



SD FLOOR PLANS| MIDDLE FLOOR



SD FLOOR PLANS| UPPER FLOOR



SCHEMATIC DESIGN| SEQUENCE OF CONSTRUCTION PHASING



SD ESTIMATE SCOPE | CONSTRUCTION:  PHASE ONE – BUILD ACCESS ROAD



SD ESTIMATE SCOPE | CONSTRUCTION :  PHASE TWO – NEW UTILITIES, SITE PREP



SD ESTIMATE SCOPE | CONSTRUCTION :  PHASE THREE – BUILD ADDITIONS



SD ESTIMATE SCOPE | CONSTRUCTION :  PHASE FOUR – RENOVATE EXISTING



SD ESTIMATE SCOPE | CONSTRUCTION :  PHASE FIVE – DEMO DEXTER, FINISH SITE



SCHEMATIC DESIGN| COST DATA



SCHEMATIC DESIGN| COST DATA



SCHEMATIC DESIGN| COST DATA DETAIL – OPM AND DESIGNER



SCHEMATIC DESIGN| COST DATA DETAIL – BUILDING



SCHEMATIC DESIGN| COST DATA DETAIL – SITEWORK AND CONTRACTOR COST



SCHEMATIC DESIGN| COST DATA – MICS. COSTS, FURNITURE AND TOTALS



SCHEMATIC DESIGN| COST DATA – CONTINGENCIES AND REIMBURSEMENT CALC’S



VOTER INFORMATION | WORSENING EXISTING CONDITIONS

CRUMBLING FLOOR STRUCTURE AT DEXTER PARK SCHOOL

CONCRETE HAS CONTINUED TO DETERIORATE AND REQUIRES REPLACEMENT. 

BUILDING INSPECTOR REQUIRING REPAIR IF BUILDING IS TO BE USED MORE

THAN 2 YEARS. TEMPORARY REPAIRS MAY BE REQUIRED.



Failed Vote

• The deteriorating structure at Dexter would have to be repaired before the next 

school year – Approx. 1 year duration.

• Students would be relocated during repair. $200,000 to $600,000

• Architect and engineers would have to design repair.  $700,000

• Construction.  $3,500,000

• Move students back into the still inadequate building.  $20,000

• The Town of Orange would likely be removed from consideration to receive funding 

for a new school project for a minimum of five years. During this time, inadequate 

existing facilities would continue to deteriorate.

• A new Feasibility Study would need to be conducted at the Town’s expense – not 

reimbursable by the MSBA

• Capital expenses associated with maintaining existing school buildings would be 

funded solely by the Town (as opposed to being addressed as part of the new 

school project, and therefore reimbursable by the MSBA at ~80%)

TOWN VOTE | WHAT HAPPENS IF THE VOTE FOR THIS PROJECT FAILS?



TOWN VOTE | WHAT HAPPENS IF THE VOTE FOR THIS PROJECT FAILS?

FUTURE EXPENSES THE TOWN WILL HAVE TO RAISE TAXES TO FUND

Future Cost Avoided Year Value in 2021 Value in Future Notes

3% esc. Per Yr 

Dexter Structural Upgrades 2021 $         3,500,000 $         3,500,000 Current issue - estimates in progress

Replace Dexter portable classrooms 2022 $         2,750,000 $         2,832,500 Replace with permanent structure

Dexter hazardous material removal 2024 $            250,000 $            272,500 Deteriorating, must be done

Dexter heating/power upgrades 2024 $         3,200,000 $         3,488,000 

Fisher Hill Roof Replacement 2025 $            850,000 $            952,000 

Fisher Hill - Update HVAC system 2027 $         1,510,000 $         1,827,100 

Fisher Hill Window/Door Replacement 2030 $         1,350,000 $         1,755,000 

Fisher Hill Power / Lighting upgrades 2030 $            475,000 $            617,500 

Fisher Hill kitchen upgrades 2032 $            225,000 $            292,500 

Total 14,110,000 15,537,100 

Note: Most of this cost would not be MSBA reimbursable

Note: Soft Costs (Architect & Engineering) not included in above. Usually 20% of construction costs
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